
REGULAR MEETING – March 26, 2019 

 

A meeting of the Fiscal Administrator on behalf of the Madison Parish Hospital Service District took 

place in the Lobby Conference Room of the Madison Parish Hospital, Tallulah, Louisiana on Tuesday, 

March 26th, 2019 at 1:00 PM. with the Fiscal Administrator (FA), Donald Frutiger and the following 

commissioners and visitors present: 
 

Calvin Washington, Cole Norris, Tommy Leoty, Mary Trichell and Janet Kline-Wall 

Visitors: Dr. Theodore Topolewski – CEO, Robert Laurents – CFO, Kallie Blake, and Chasity Whitaker 

 

Mr. Frutiger, FA called the meeting to order then read the official call for the meeting as the regular 

meeting of the Fiscal Administrator and Hospital commissioners.  Roll call was made. 

 

Mr. Frutiger turned the meeting over to the Chairman, Mary Trichell, to preside over the remainder of the 

meeting.  Ms. Trichell read the official call for the meeting again then entertained public participation on 

the agenda items.  There were no requests for public participation. 

 

Ms. Trichell entertained a motion to approve the February 26th meeting minutes.  Mr. Norris offered a 

motion, seconded by Mr. Leoty to approve the February 26th meeting minutes.  Motion carried. 

 

Ms. Trichell requested Dr. Topolewski give an update on the USDA loan process and other items related 

to the construction of the new hospital.   Dr. Topolewski informed those present that management should 

receive the sixty (60) percent CMAR budget numbers from the architects next week.  He commented on 

Concordia Parish’s recent ground breaking and their USDA loan approval.  Mr. Frutiger provided 

additional information regarding the CMAR, stating the sixty (60) percent was expected earlier but an 

extension was requested by the contractor to provide a better estimate.  Mrs. Trichell asked if there was 

additional information to be discussed regarding old business.  There being none, the meeting moved to 

New Business. 

 

Ms. Trichell requested Mr. Laurents give a review of the February Financial Statements. Mr. Laurents 

began his presentation with a question to the commissioners on whether they preferred a comparison of 

the current month with the previous month instead of the current month to the same month in the previous 

year as he has presented in the past.  He explained that trends are more easily seen in a month to month 

comparison compared to month to year.  Mr. Laurents then began his presentation of the February 

Financial Statements which included the following reports: 

 

• Statement of Net Position 

• Statement of Revenue and Expenses 

• Statement of Revenue and Expenses vs Budget Amounts 

• Statement of Cash Flow 

 

During the presentation there was a brief discussion regarding revenue: how the lack of admissions 

affects the revenue and how a sudden influx of admits affects the cost report.  At the conclusion of Mr. 

Laurent’s presentation, Ms. Trichell entertained a motion to approve the financial update.  Mrs. Wall 

offered a motion, seconded by Mr. Washington to approve the February Financial Statements.  Motion 

carried.  Mr. Frutiger also voiced his approval of the February Financial Statements. 
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Mr. Frutiger stated he and Dr. Topolewski reviewed and approved Dr. Donald Perry’s and Dr. James 

Ball’s reappointment applications.  He explained that all physician credentialing is completed by an 

outside company that’s associated with the Louisiana Hospital Association.  

 

Ms. Trichell opened the discussion on the future board meeting frequency with a question as to whether 

the commissioners preferred to meet quarterly or monthly.  The pros and cons for both were discussed by 

the commissioners and management.  Mr. Frutiger offered the recommendation to continue meeting 

monthly for the duration of his appointment for the benefit of the commissioners’ experience in the 

meetings.  Mr. Leoty recommended tabling the decision to for a later date.  Mrs. Trichell proposed 

continuing to meet monthly and revisit this item at the term of Mr. Frutiger’s appointment.  All were in 

agreeance.  

 

Mr. Washington questioned if there was an expected ground-breaking date.  Dr. Topolewski explained that 

a date could not be scheduled due to the many variables such as the completion of the CMAR and the 

approval of the USDA loan.   

 

Ms. Trichell entertained a motion to enter into Executive Session.  Mr. Norris offered a motion, seconded 

by Mr. Leoty to enter in Executive Session.  Motion carried. 

 

Ms. Trichell entertained a motion to return to Regular Session.  Mr. Leoty offered a motion, seconded by 

Mrs. Wall to return to Regular Session.  Motion carried. 

 

Ms. Trichell entertained a motion to request Mr. Frutiger remain in his capacity as Fiscal Administrator at 

least until the CMAR bid is obtained and has been approved.  Mr. Norris offered a motion, seconded by 

Mrs. Wall to request Mr. Frutiger remain in his capacity as Fiscal Administrator.  Motion carried.  Mr. 

Frutiger also voiced his approval of this motion. 

 

There being no additional business to present, Ms. Trichell entertained a motion to adjourn.  Mr. Washington 

offered a motion, seconded by Mrs. Wall to adjourn. 

 

s//Donald Frutiger___________________   s//Dr. Theodore Topolewski__________                                            

Donald Frutiger, Fiscal Administrator    Dr. Theodore Topolewski, CEO 

 

 

 

      
 

 


